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1 General information on RDPA Grant Scheme in Support to Earthquake 
Affected Areas 

1.1 Background and approach 
Regional Development Programme Albania IV (RDPA), 2019 – 2023, is a project co-financed by the Swiss Agency 
for Development and Cooperation (SDC) and the Austrian Development Agency (ADA) (‘the Donors’), 
implemented in partnership with the Government of Albania. The overall goal of the Programme is the 
encouragement of a balanced and sustainable social and economic development by relying on the regions' 
characteristics and attributes, by conserving and developing their natural and cultural features, by encouraging 
their economic development potential aiming at reducing disparities in Albania and providing better social and 
economic conditions to the Albanian citizens. 

The Programme implementation regulated under a bilateral agreement between the Swiss Confederation and the 
Council of Ministers of the Republic of Albania, aims to increase regional cohesion, reduce inequalities in resource 
utilization, productivity and social/environmental standards, providing also direct financial support in forms of grants 
to local authorities, being this latter the active actor on the ground.  

Only some months ago, in autumn 2019, Albania, and most notably Tirana-Durrës region has been hit by two high-
magnitude earthquakes, 5.7 in Richter scale in September and 6.3 in Richter scale in November, causing major 
damages to at least 11 of the country’s 61 municipalities, including the two most populous, urbanized and 
developed municipalities (Tirana and Durrës). The worst affected municipalities are: Shijak, Durrës, Krujë, Tirana, 
Kamëz, Vora, Kavajë, Rrogozhina, Kurbin, Mirdita and Lezhë. As a result of the disaster, a total of 202,291 people 
were affected in the country, 47,263 directly, and 155,029 indirectly.  

The Government of Albania requested support from the European Union, the United Nations, and the World Bank 
to undertake a full and comprehensive Post-Disaster Needs Assessment (PDNA) focused in the most affected 
municipalities, to identify the damage, losses, and recovery needs arising from the earthquake. The national 
recovery strategy highlights the fact that recovery is best accomplished at the local level, where assistance in the 
form of funding, manpower, and information from outside sources and from higher levels of government is vital.  

RDPA grant scheme in support to earthquake affected areas is an initiative of SDC and ADA to respond to and 
address the needs at local government level in the aftermaths of the November earthquake with the global 
objective to support all communities and local governments directly affected from the earthquake to 
address complex resilient development challenges1 in their territories based on the identified potentials 
following strategic orientations of the recovery plan.  

The specific objective of RDPA grant scheme is to support rehabilitation and reconstruction interventions especially 
in the worst affected municipalities: Shijak, Durrës, Krujë, Tirana, Kamëz, Vora, Kavajë, Rrogozhina, Kurbin, Mirdita 
and Lezhë, in line with the intervention areas of the scheme as listed in section 2.1.2. 

More information on the Programme and the Grant Scheme may be found in the following website: www.rdpa.al.  

                                                           
1 Government of Albania has already prepared and approved a Reconstruction Program as part of Budget 2020, consisting 
of 100 million Euro domestic resources and 70 million(+) donations. The Programme is built upon 5 sub-programmes: (i) 
construction of new buildings and single housing units; (ii) recovery of existing buildings through grants; (iii) the social housing 
fund; (iv) re-building public facilities and infrastructure; (v) social and economic recovery measures. Following this, 25 
construction sites of a total 300 ha with binding reconstruction plans have been approved and tender procedures are opened 
to initiate the construction. It looks like most of the actions foreseen to address the recovery plan will deal with constriction or 
reconstruction of housing units, facilities and infrastructure (education, health, cultural, social in some cases, governmental 
public buildings, etc.).  
 

http://www.rdpa.al/
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1.2 The governance structures  
The Contracting Authority  

The RDPA Foundation shall be the Contracting Authority for the RDPA Grant Scheme in Support to Earthquake 
Affected Areas. In this capacity, the RDPA Foundation will sign grant contracts with the grant scheme Beneficiaries, 
and will manage disbursement of funding throughout the implementation, in accordance with the respective 
contractual agreements. The Foundation in collaboration with the Albanian Development Fund will ensure that the 
RDPA Grant Scheme is implemented, and funds are disbursed, in accordance with sound financial management 
principles.  

The Mandated Body 

In order to deliver the RDPA Grant Scheme in Support to Earthquake Affected Areas effectively and efficiently, the 
Albanian Development Fund shall be the Mandated Body and shall, inter alia:  

• Provide information to applicants on the conditions for financing;  
• Receive and record applications;  
• Establish the Evaluation Committee and perform the selection of projects in accordance with the condition 

and criteria published in this Call for Proposals;  
• Support the Contracting Authority to finalize the grant contracts for selected projects;  
• Provide guidance to grant beneficiaries including assistance with preparation of public procurement files, 

tendering and award whenever appropriate;  
• Perform management verifications and issue visas for payment and/or reimbursement of grant 

expenditure;  
• Ensure monitoring and reporting on the RDPA Grant Scheme in Support to Earthquake Affected Areas; 
• Ensure the visibility of the RDPA Grant Scheme in Support to Earthquake Affected Areas  

Thus, the Albanian Development Fund shall play a key role in both project selection and implementation. 
The Evaluation Committee 

Evaluation Committee shall be established by ADF in order to assess and select the project proposals. Evaluation 
Committee’s members shall ensure their professional, impartial and confidential assessment of project proposals. 
The Evaluation Committee may rely on external impartial technical expertise. 

1.3 Financial allocation provided by the Donors 

The overall indicative amount made available under this Call for Proposals is 248,280,000 ALL2 without VAT. The 
Contracting Authority reserves the right not to award all available funds. 
 
Size of grants 
 
Any grant requested under this call for proposals must fall between the following minimum and maximum amounts 
without VAT: 

Minimum grant amount Maximum grant amount 
7,448,000 ALL 43,449,000 ALL 

 
 
                                                           
2 The grant scheme fund, the minimum and maximum amount of grants was approved in EUR by the Project Steering 
Committee. The above amounts are equivalent of the approval converted based on the exchange rate of July (the month 
when the call is launched) as published in InforEuro of the European Commission 1 EUR = 124.14 ALL.  
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The eligible costs of the projects under this call will be 80% covered whenever the project amount is between the 
minimum and maximum grant value. 
VAT of the projects is classified as ineligible cost and shall be covered by the beneficiaries. 
In cases where an Applicant applies for the grant to fund a project with a higher value than the maximum amount 
of the grant, the percentage of the costs of the project covered by the grant will be calculated on the basis of the 
amount of the project’s total eligible costs.  

1.4 Selection of projects, grant award and payment of grant funds  
The RDPA Grant Scheme in Support to Earthquake Affected Areas shall be implemented through 10 steps. Under 
Figure 1, responsibilities and indicative timing for implementation of each step are outlined. 
The grant contract shall stipulate the detailed responsibilities of the Contracting Authority and the Mandated Body.  
 

Figure 1. Steps, responsibilities and indicative timing in the RDPA Grant Scheme in Support to Earthquake 
Affected Areas 
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2 Rules of the RDPA Grant Scheme in Support to Earthquake Affected 
Areas 

2.1 Eligibility Criteria 
There are three sets of eligibility criteria, relating to: 

(1) the Actors: 

 The lead applicant, i.e. the entity submitting the application (see section 2.1.1 below), 
 if any, its co-applicant(s) (where it is not specified otherwise the lead applicant and its co-applicant(s) are 

hereinafter jointly referred as "applicant(s)") (see section 2.1.1 below), 

(2) the Actions: 

 Actions for which a grant may be awarded (see section 2.1.2 below); 

(3) The costs: 

 Types of cost that may be taken into account in setting the amount of the grant (see section 2.1.3 below). 

2.1.1 Eligibility of applicants (i.e. lead applicant and co-applicant(s)) 
Lead applicant 

(1) In order to be eligible for a grant, the lead applicant must: 

• be one of the following Municipalities of Albania: Shijak, Durrës, Krujë, Tirana, Kamëz, Vora, 
Kavajë, Rrogozhina, Kurbin, Mirdita and Lezhë; 

• be operational in the geographical area where the project will be implemented; 

• be directly responsible for the preparation and management of the operations, not acting as an 
intermediary. 

(2) If there are no co-applicants, then the lead applicant shall be defined as beneficiary in the Grant Contract. In 
case of co-applicant(s), these shall be termed implementing partner(s) after grant award, while the beneficiary 
(the lead applicant) shall be identified in the Grant Contract as the Coordinator. 
 

(3) The lead applicant shall manage the Grant funds and transfer funds to any co-applicant (s), if any, in line with 
envisages activities and costs. 

 
Co-applicant(s) 
 
Municipalities in the eligible territories can apply individually or jointly with another Municipality. In case, one 
municipality will be established as lead applicant and the other as co-applicant(s). The eligibility criteria that apply 
to the co-applicant are as below: 
 
• be one of the following Municipalities of Albania: Shijak, Durrës, Krujë, Tirana, Kamëz, Vora, Kavajë, 

Rrogozhina, Kurbin, Mirdita and Lezhë; 

• be operational in the geographical area where the project will be implemented; 

• be directly responsible for the preparation and management of the operations with the lead applicant.  
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Co-applicants participate in designing and implementing the Action, and the costs they incur are eligible in the 
same way as those incurred by the lead applicant. 

Under the RDPA Grant Scheme in Support to Earthquake Affected Areas, a Municipality can submit more than 
one project proposal within the maximum threshold of the grant.  

A Municipality can also apply jointly with one or more Municipalities. In case a Municipality applies jointly with one 
or more Municipalities, provided that another Municipality performs as lead applicant, the share of the budget 
respective to the municipality - co-applicant shall constitute a part of the maximum amount of 43,449,000 ALL. 

The grant contract will be signed by the lead applicant only. 

2.1.2 Eligible Actions: Actions for which an application may be made 
Definition 

An Action is composed of a set of activities.  

Duration  

The planned duration of an Action may not exceed 1 year and 3 months – from contract signature to 
submission of the final narrative and financial report.   

Location  

Actions must take place in the territory of the municipalities of Shijak, Durrës, Krujë, Tirana, Kamëz, Vora, 
Kavajë, Rrogozhina, Kurbin, Mirdita and Lezhë.  

Types of Action  

Types of Action which may be financed under this call:  

(1) Interventions in local educational infrastructure to recover and improve conditions for educational services 
and structures. 

(2) Interventions in tourism, artistic and cultural heritage infrastructure to recover and improve tourism and 
cultural life in cities. 

(3) Interventions in economic infrastructure to recover and improve adequate conditions of local economic 
activities. 

(4) Interventions in social infrastructure to recover and improve conditions for social services, promote social 
inclusion, combating poverty and discrimination. 

(5) Interventions in recovery and improve of mobility and transport infrastructure to facilitate access to public 
transport. 

(6) Interventions in community infrastructure to provide quality of life among local communities, such as 
rehabilitation and establishment, regeneration and creation of public recreation areas; 
construction/reconstruction/rehabilitation of public space, etc.;  

(7) Interventions in business infrastructure to support economic recovery and development for sub-sectors 
such as tourism and hospitality and agribusiness. 

(8) Soft measures interventions to support enhancement of human resources capacities for both local 
authorities and businesses especially for vulnerable groups and women entrepreneur. 
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With regard to eligible Actions, some examples of eligible activities for each typology are listed below: 

(1) Interventions in local educational infrastructure to recover and improve conditions for educational 
services and structures. 

Examples of eligible activities:   

• Construction, reconstruction, modernisation and renovation of municipal educational institutions, such as 
nurseries and kindergartens, middle and secondary schools (classrooms, libraries, school labs, sports 
facilities, school wings, dorms, internet connectivity), including the adjacent school yards if any;   

• Delivery and assembly of equipment and furnishings for the buildings and facilities listed above, as well 
as ancillary supplies, as part of their general overhaul; 

• Improving access for people with disabilities to the buildings mentioned above. 

(2) Interventions in tourism, artistic and cultural heritage infrastructure to recover and improve tourism 
and cultural life in cities. 

Examples of eligible activities:  

• Group of activities “Tourism” - Construction, reconstruction, renovation, equipment and furnishing of 
infrastructure and/or areas specifically equipped for tourism including agritourism;  

• Group of activities “Artistic and cultural heritage” - Development of infrastructure in the artistic and cultural 
field through construction, reconstruction, renovation, equipment and furnishing of cultural centres, 
community centres, libraries, exhibition halls and other cultural institutions including the adjacent yard if 
any;  

• Improving access for people with disabilities to the buildings mentioned above; 

• Preservation of cultural and historical heritage through innovative techniques. 

(3) Interventions in economic infrastructure to recover and improve adequate conditions of local        
economic activities. 

Examples of eligible activities: 

• General renovation / reconstruction / construction of local economic infrastructure for provision of 
adequate facilities to support economic activities, startup etc.; 

• Construction, repair, reconstruction, of roads that have direct impact in improving the access to market of 
local businesses; 

• Construction, repair and/or reconstruction of business incubators that will facilitate local economic 
activities. 

(4) Interventions in social infrastructure to recover and improve conditions for social services, 
promote social inclusion, combating poverty and discrimination. 

Examples of eligible activities:  

• General renovation / reconstruction / construction of adequate municipal infrastructure for provision of 
community-based services to the elderly, children and to people with disabilities: day-care centres, 
shelters, crisis assistance centres, social hostels, etc. including the adjacent yard if any;  

• Construction, repair, reconstruction, renovation of buildings for protected homes (extension, 
reconstruction and restructuring of spaces), including the adjacent yard if any;   
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• Delivery and assembly of equipment and furnishings for the buildings and facilities listed above, as part 
of their general overhaul;  

• Improving access for people with disabilities to the buildings mentioned above. 

(5) Interventions in recovery of mobility and transport infrastructure to facilitate access to public 
transport. 

Examples of eligible activities: 

• Recovery and improvement of basic infrastructure and access to the bus stations – stops platforms for 
the disabled groups, orientation and information, light and audio announcements of stops, clear visual 
marking of the lines and readable timetables even for those with imperfect eyesight, etc.;  

• Reconstruction/rehabilitation of pedestrian lanes and sidewalks, construction of bicycle lanes and alleys, 
pedestrian zones, alleys for pedestrians and bicyclists, including related activities as placement of 
indicative signs, marking, etc. as part of an integrated urban transport system;  

• Reconstruction/rehabilitation related to parking organization in proximity to crucial nodes of public urban 
transport both to motor vehicles and bicycles; 

• Development/Reconstruction/rehabilitation of public transport infrastructure for new destinations to 
remote residential areas; 

• Improving access for people with disabilities to the mentioned above. 

(6) Interventions in community infrastructure to provide quality of life among local communities, such 
as rehabilitation and establishment, regeneration and creation of public recreation areas; 
construction/reconstruction/rehabilitation of public space, etc. 

Examples of eligible activities: 

• Rehabilitation and establishment, regeneration and creation of public recreation areas, e.g. parks, 
children playgrounds etc.;  

• Improvement in the urban environment through provision of benches, shelters, fountains, statues, etc.;   

• Construction/ reconstruction/rehabilitation of street footpath and sidewalks renewal and access 
improvement for disabled people; construction of cycle paths and alleys, pedestrian zones, alleys and 
sub-passages for pedestrians and cyclists, including related interventions such as signposting, etc.;  

• Access facilities to administrative municipal buildings for disabled people. 

(7) Interventions in business infrastructure to support economic recovery and development for sub-
sectors such as tourism and hospitality and agribusiness. 

Examples of eligible activities: 

• Tourism and hospitality e.g. Creation of platforms for cooperation of tourist operators and sector 
businesses to inform tourists and interest groups in order to increase number of tourists/platforms for 
integrated tourism concept; 

• Agribusiness e.g. facilitate access to market, including technical and management consultancies, design 
and implementation of marketing campaigns, market research, quality control and certification, 
productivity enhancement, production processes and product design, fair organization etc.; 

• Other areas that the local authorities may provide to private sector in terms of resilient business 
infrastructure acknowledging that this latter includes not only physical investment, but also basic software 
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may be installation of information technologies, operating systems, computing platforms, communication 
tools and content management platforms able to ensure to the private sector disaster recovery sites and 
systems.  

(8) Soft measures interventions to support enhancement of human resources capacities for both local 
authorities and businesses especially for vulnerable groups and women entrepreneur. 

Examples of eligible activities: 

Enhancing HR capacity of local authorities for: 

• Drafting inventory and feasibility studies for local infrastructure (related to tourism, agribusiness, 
transport); 

• Drafting feasibility studies for development community based renewable energy usage in housing and 
tourism; 

• Preparation of proposals for amendment of the regulatory framework for design and construction of public 
buildings and road facilities for technical safety in earthquakes; 

• Inspection of public buildings and public transport facilities for construction functionality and safety; 
• Preparation of an analysis of the condition and methodology for inspection for functionality and safety of 

public buildings and transport infrastructure facilities. 

Enhancing HR capacity of businesses: 

• Through external expertise (consultants), e.g. on how to ensure business continuity providing specialized 
businesses advice on recovering and building a resilient business model for the future;  

• Support in key business areas (quality-management, marketing and research) to key micro-business 
sectors (agriculture, horticulture, tourism, etc.) through publicly-sponsored business hubs; 

• Support vulnerable groups and women entrepreneur operating in (but not only) e.g. art and craft 
businesses, to become functional again through technical and management consultancies, design and 
implementation of marketing campaigns, business planning, productivity enhancement, fair organization 
etc. 

Applicants are recommended to check with Albanian Development Fund the eligibility of specific activities other 
than the above. 

Ineligible Actions 

Partial Actions or Actions which have already started are not eligible. Projects funded by the grant should not be 
depending on other funding such as potential loans or grants. 

2.1.3 Eligibility of costs: costs that can be covered by a grant  
Only eligible costs can be covered by RDPA grant. The categories of costs that are eligible and non-eligible are 
indicated below. The budget is both a cost estimate and an overall ceiling for ‘eligible costs’. The reimbursement 
of eligible costs shall be based on the actual costs incurred by the beneficiary and any eligible partner of the 
beneficiary.  
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Eligible costs  

The following costs are eligible:  

 Works for construction / rehabilitation / extension of physical infrastructure being in the ownership of the 
beneficiary or whose maintenance is the responsibility of the beneficiary; 

 Purchase of equipment, furniture, and supplies that are ancillary to the above-mentioned works; 
 Supply of technical equipment  and IT infrastructure;  
 Consultancy services; 
 Costs for visibility and visibility events of the funded activities; 
 Services for works supervision; 
 Bank fees. 

 
Such costs are eligible if they have occurred and invoiced within the period of grant contract 
implementation. 

Ineligible costs  

The following costs are not eligible:  

 Salaries and other operational costs of the Municipalities; 
 Contributions in kind; 
 Expenditure incurred before the signature of the grant contract; 
 Cost for preparing the Action; 
 Debts and debt service charges (interest);  
 Provisions for losses or potential future liabilities;  
 Costs declared by the beneficiary and financed by another Action under another source of funding;  
 Purchases of land or buildings;  
 Rent of assets; 
 Credit to third parties; 
 VAT. 

 
2.2 How to apply and the procedures to follow 
2.2.1 Application  

Applications must be submitted in accordance with the instructions in the grant application form, logical framework 
template and budget annexed to these guidelines (Annex A, A1 and B). Applicants must apply in Albanian. 
However, the ‘Executive Summary of the Action’ is to be provided in both Albanian and English.  

Any error or major discrepancy in the application e.g. if the amounts in the budget worksheets are inconsistent, 
may lead to the rejection of the application. 

Clarifications will only be requested when the information provided is unclear and thus prevents the Mandated 
Body and the Contracting Authority from conducting an objective assessment. 

Hand-written applications will not be accepted. 

Please note that only the grant application prepared by filling in the published forms of the application and the 
budget, will be evaluated. It is therefore of utmost importance that these documents contain ALL relevant 
information concerning the Action. No additional annexes should be sent except those required. 
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2.2.2 Where and how to send applications 

All applicants should submit 1 (one) signed original application, and 2 (two) copies in A4 size, each separately 
bound. The complete application must also be supplied in electronic format (CD-ROM or USB sticks) in a single 
file (i.e. the application must not be split into several different files), together with the file containing the budget and 
the required annexes. The electronic files must contain exactly the same application as the paper version enclosed. 
Both 3 hard copies and CD-ROM or USB stick shall be contained in a single sealed envelope. 

The checklist (section 5 of the grant application form) and the declaration by the lead applicant, duly signed by the 
legal representative of the municipality, (section 6 of the grant application form) must be stapled separately and 
enclosed in the envelope.  

The envelope must bear the title of the call for proposals “CFP RDPA IV”, the full name and address of the lead 
applicant, and the words ‘Not to be opened before the opening session’ and ”Të mos hapet deri në afatin e 
përcaktuar”. 

Municipalities must send their applications to the ADF. Applications must be submitted by registered mail, or by 
hand-delivery. In case of hand delivery, a signed and dated certificate of receipt will be given to the deliverer. 
Applications sent by any other means (e.g. by fax or by e-mail) or delivered to other addresses will be rejected. 
The postal addresse of ADF as well as the working hours, are provided below.  
 
Albanian Development Fund 
Address: Rruga "Sami Frasheri", Nr 10 Tirane – Albania 
Working hours: Monday – Thursday 08.00 – 17.00, Friday 08.00 – 14.00 
 
Lead applicants must verify that their application is complete using the checklist (section 5 of the grant 
application form). Incomplete applications may be rejected. 

2.2.3 Deadline for submission of applications 

The deadline for the submission of applications is 21 September 2020 as evidenced by the date of dispatch, the 
postmark or the date of the deposit slip.  

In the case of hand-deliveries, the deadline for receipt is before 16:00 local time as evidenced by the signed and 
dated receipt. Any application submitted after the deadline will be rejected automatically. 

The Contracting Authority may reject any application sent in due time but received after the deadline due to postal 
delays. Thus, applicants are encouraged to preferably hand deliver their application. 

2.2.4 Further information about applications 
Questions may be sent by e-mail no later than 30 days before the deadline for the submission of applications, 19 
August 2020, to the below address, indicating clearly the reference of the call for proposals ‘CFP RDPA IV’: 

E-mail address: rdpa@rdpa.al  

The Contracting Authority has no obligation to provide clarifications to questions received after this date. 

To ensure equal treatment of applicants, the Contracting Authority shall not provide individual clarifications to 
applicants on the eligibility of lead applicants, co-applicants, an action or specific activities. Questions that may be 
relevant to other applicants, together with the answers, will be published on the RDPA website: RDPA 
website: www.rdpa.al and ADF website www.albaniandf.org, as the need arises. It is therefore advisable to consult 
the above-mentioned websites regularly in order to be informed of the questions and answers published. 
 

mailto:rdpa@rdpa.al
http://www.rdpa.al/
http://www.albaniandf.org/
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2.3 Evaluation and selection of applications 
The evaluation of applications will be in four stages: 

Stage 1: Eligibility checks 

This stage shall include verification of eligibility of applicants, actions (type and duration), and costs (including 
costs categories and max amount). 

Stage 2: Assessment and provisional selection of the project proposals. 

Proposals shall be evaluated in accordance with the established evaluation grid presented below.  

The lead applicants will be informed in writing of the decision concerning their application and, if rejected, the 
reasons for the negative decision. The decision shall also include the list of supporting documents to be additionally 
provided for the purpose of grant contract signature, and the deadline to provide these documents. Failure to 
submit the required supporting documents by the deadline may lead to reject the application.  

Any rejected application will be replaced by the next best placed application on the reserve list that falls within the 
available budget. An applicant believing to have been harmed by an error or irregularity during the award process 
may lodge a complaint.  

The evaluation criteria focus on both the applicant(s)'s operational and financial capacity, and the quality of the 
applications in terms of relevance of the Action, its consistency with the objectives of the call for proposals, quality, 
expected impact, sustainability and efficiency.  

Scoring: 

The evaluation grid is divided into sections and subsections. Each subsection will be given a score between 1 and 
5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.  

Evaluation Grid 

Section Maximum 
Score 

Reference to 
Application 

Form 

1. Financial and operational capacity 5  

1.1 Does (Do) the applicant(s) have required experience in project management and public procurement 
implementation?  

5 2.2.8 

2. Relevance of the Action 20  

2.1 How relevant is the proposal to the objectives of the call for proposals? 5 2.2.1 

2.2 How relevant to the particular local needs and constraints is the proposal (including synergy with other 
ongoing initiatives and avoidance of duplication)? How clearly defined and quantified are the end recipients 
of the Action? Have their needs been clearly defined and does the proposal address them appropriately? 

10 

(5*2) 

2.2.1 

2.3 Does the proposal contain specific value-added elements, such as environmental issues, promotion of gender 
equality and equal opportunities, needs of disabled people, rights of minorities, and best practices? 

5 2.2.1 



 
  
 
 
 

15 
 

Section Maximum 
Score 

Reference to 
Application 

Form 

3. Effectiveness and feasibility of the Action 40  

3.1 Are the activities proposed appropriate, practical, and consistent with the objectives and expected results? 5 2.2.2 

3.2 Is the Action plan clear, realistic and consistent with the planned duration of the Action? 5 2.2.3 

3.3 Is the Procurement Plan realistic and is it supplemented by quality and mature drawings and/or Technical 
Specifications and/or Terms of Reference demonstrating the readiness of the Action? 

20 

(5*4) 

2.2.4 

3.4 Does the proposal contain objectively verifiable indicators for the outcome of the Action?  5 2.2.6 

3.5 Is the co-applicant(s)'s level of involvement and participation in the Action clearly explained? 5 2.2.2, 2.2.3 

4. Impact and Sustainability of the Action  10  

4.1 Is the Action likely to have a tangible impact on its end recipients? Is the proposal likely to have multiplier 
effects? (Including scope for replication, extension and information sharing.) 

5 2.2.5 

4.2 Are the expected results of the proposed Action sustainable?: 

- financially (how will the activities be financed after the funding ends?) 

- institutionally (will structures allowing the activities to continue be in place at the end of the Action? Will 
there be local ‘ownership’ of the results of the Action?) 

- environmentally (if applicable) will the Action have a negative/positive environmental impact? 

5 2.2.5 

5. Budget and efficiency of the Action 25  

5.1 Are the activities appropriately reflected in the budget? 5 2.2.7 

5.2 Are the costs necessary and fully justified for the implementation of the Action? 5 2.2.7 

5.3 Are the cost estimates detailed and in line with market prices e.g. via market search, or other sources such as 
the internet for cost information, including previous contracts by the Municipality?  

15 

(5*3) 

2.2.7 

Maximum total score 100  

 

If the lead applicant applies without co-applicants the score for point 3.5 shall be 5.  

Provisional selection 

After the evaluation, a table will be drawn up listing the applications ranked according to their score. The highest 
scoring applications will be provisionally selected until the available budget for this call for proposals is reached.  
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In case of applications with the same score, priority in the list will be given to applications having scored higher 
under section 3 of the Evaluation Grid as per above, and in case of equal score in section 3, having scored higher 
in section 5 of the Evaluation Grid as per above; in case of equal scores in sections 3 and 5, priority will be given 
to score assigned in section 2, then 4, then 1.  

In addition, a reserve list will be drawn up following the same criteria. This list will be used if more funds become 
available.  

Any rejected application will be replaced by the next best placed application on the reserve list that falls within the 
available budget for this call for proposals. 

2.4 Notification of the Contracting Authority’s decision 
2.4.1 Content of the decision 

The lead applicants will be informed in writing of the Contracting Authority’s decision concerning their application 
and, if rejected, the reasons for the negative decision.  

An applicant believing that it has been harmed by an error or irregularity during the award process may lodge a 
complaint.  

The decision shall also include the list of supporting documents to be additionally provided for the purpose of grant 
contract signature, and the deadline to provide these documents. Failure to submit the required supporting 
documents by the deadline established by the Contracting Authority may lead to reject the application. 

2.4.2 Submission of supporting documents for provisionally selected applications 
The following supporting documents are to be provided for provisionally selected proposals as a condition to go 
ahead with grant contract preparation: 

• The decision of the Municipal Council to implement the Project for which the RDPA grant is awarded, with 
mandate to the Mayor to sign the grant contract; 

• For investment projects, a confirmation of the ownership on the immovable property or other documentary 
evidence proving the legal right to use the relevant public property; 

• Updated public procurement plan for the project with attached draft tender dossiers; 
 
Lead applicants are strongly recommended to start the preparation of supporting documents right after 
the submission of their application, so that these documents be already available at the date of the award 
notification.  
 
Supporting documents must be supplied in the form of originals, or certified photocopies/scanned versions (i.e. 
showing legible stamps, signatures and dates) of the said originals. 

If the above-mentioned supporting documents are not provided before the deadline indicated in the 
request for supporting documents sent to the lead applicant by the Contracting Authority, the application 
may be rejected. 
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2.5  Indicative timetable 
 

 DATE TIME 

1. Launch and publication of the Call for 
Proposals  

 
20 July 2020 

 

2. Information and clarifications 29 July 2020  

3. Guidance to applicants on project proposals 
preparation 

17 August – 4 
September 

17.08 – Municipality of Shijak;  
19.08 – Municipality of Rrogozhina;  
21.08 – Municipality of Durres;  
24.08 – Municipality of Mirdita  
25.08 – Municipality of Kavaja;  
26.08 – Municipality of Vora 
28.08 – Municipality of Kamez;  
31.08 – Municipality of Kruja 
01.09 – Municipality of Kurbin;  
02.09 – Municipality of Lezhe; 
04.09 – Municipality of Tirana 
Dates to be revised and updated as need 
may rise. 

4. Deadline for requesting any clarifications 
from the Contracting Authority  

19 August 
2020 

23.59 

5. Last date on which clarifications are issued 
by the Contracting Authority  

26 August 
2020 

 

6. Deadline for submission of applications  21 September 
2020 

16.00 

7. Request(s) of clarifications to lead 
applicants on the evaluation of the 
application  

22 September 
– 9 October 

 

8. Notification of grant award decision  28 October – 
20 November 

 

9. Contract signature  9 – 27 
November  

 

All times are in the time zone of Albania.  

This indicative timetable refers to provisional dates (except for points 1, 2, 4, 5 and 6) and may be updated by the 
Contracting Authority during the procedure. In such cases, the updated timetable will be published on 
the www.rdpa.al web site and ADF website www.albaniandf.org. 

http://www.rdpa.al/
http://www.albaniandf.org/
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2.6 Grant contract signature 
Signature of the grant contract is envisaged within maximum 10 calendar days from the date of notification of the 
award notification. Therefore, after receiving and verifying the supporting documents, the Contracting Authority 
shall prepare the grant contract and send it to the selected applicant. The selected applicant shall sign the contract 
and return it to the Contracting Authority, by the established deadline. 

2.7 Conditions for implementation after the Contracting Authority’s decision to award a grant 
Following the decision to award a grant, the beneficiary(ies) will be offered a non-negotiable grant contract. The 
application submitted by the applicant, including any modifications required by the Evaluation Committee, shall 
become an annex to the grant contract.  
Where implementation of the Action requires the beneficiary(ies) to award procurement contracts, those contracts 
must be awarded in accordance with the applicable legislation of Albania.  

3 LIST OF ANNEXES 
DOCUMENTS TO BE COMPLETED 
Annex A:  Grant Application Form (Word format) – and Annex A1 will become Annex I to the Grant 

Contract 
Annex A1:  Logical Framework (Word format)  
Annex B:  Budget (Excel format) – this will become Annex II to the Grant Contract 
 
OTHER DOCUMENTS  
Grant Contract (Template) 
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